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Because We All
Matter

CHAIRPERSON'S STATEMENT
"All Matter" could not be more true of
WAM. Every youngster it has contact
with matters, whatever their needs
are, they are important as individuals
to WAM. 2019 has been an exciting
and interesting year for the trustees.
The founding trustees all stepped
aside at various stages throughout
the year and there is now a new set
of trustees, we are thankful to Ben
Lewis, Katie Essex and Ali Mawle for
all the work they have done from the
inception of WAM. For the new
trustees it has been a steep but
exciting learning curve. We are
grateful to Gemma and her staff for
all that they do in supporting the
young people that WAM has contact

with. Whether that be through the
mentoring scheme, the woodland
scheme or the youth groups and
relationships education.During 2020
we shall as trustees continue to
support and encourage all the staff of
WAM as they engage with the
youngsters, grow WAM as we feel
guided and trust that through the
way it works WAM is able to share
something of the grace and
compassion of Jesus with the
youngsters, showing them the
relevance of faith to their lives and
situations.
COLIN IMPEY

on behalf of WAM's Trustee Board
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DIRECTOR'S REVIEW
When we read headlines about
failings in our education system,
crises in health and social care,
distrust in political figures and
division in our communities it is easy
to feel despondent about the world
our young people are living in and
set to inherit. We could choose to be
immobilised, to resign ourselves to a
deficit culture and fractured
communities and just hope that they
do a better job than perhaps our and
previous generations have done so
far of navigating these challenging
times.
Or we can choose to be bringers of
hope, to influence the next
generation to see a different vision of
post-Brexit living. One where every
person truly knows they matter,
regardless of class, race, gender,
sexual orientation, academic ability,
business success, age or any other
distinction we like to make between
ourselves. Where the bonds within

communities are stronger than the
divisions in our politics and class
system and where each individual is
valued for who they already are, not
what we think they can be.
At WAM Youth we place that value on
young people right from the start by
providing key relationships to young
people in need. These relationships
provide a safe place of grace,
acceptance and encouragement that
enables a young person to be all they
can be. Their value doesn't change
but their capacity to be a full
expression of themselves does. I
hope you enjoy hearing some of their
stories.
We are truly grateful to all who have
supported us this year to stand in a
gap we hope one day will no longer
exist.

Gemma Madle
Director of WAM Youth

03 | ANNUAL REPORT 2019

WAM'S VALUES IN ACTION
Throughout all our work we are driven by our organisational values, all of
which work together to show those we support that We All Matter.
Compassion - we continue to allow ourselves to be moved by the stories of the
young people we are privileged to walk alongside and seek to make a
difference to them and their situations. This means we treat people as
individuals with unique experiences and we seek to understand the needs of
each young person that lie behind their behaviour.
Commitment - We are consistent in our support, even when this is challenging
and when we feel the constraints of our capacity.
Willingness to Learn - We try to foster a culture in which learning is
encouraged in our young people and recognise it is important to lead by
example, therefore we seek regular feedback on our services from young
people, their families and other professionals and prioritise continued
professional development.
Worth - Our belief that each person has an inherent value translates into an
inclusive culture that places worth on someone regardless of their
performance or behaviour and we encourage everyone to value who they are
above what they do and to treat others with the same attitude.
Hope - We maintain a deep sense of hope sometimes alongside but more often
on behalf of young people who have lost hope for themselves. Our hope is
based in the redemptive power of grace and we seek to be a place where there
is always another chance and where transformation is always possible.
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NEWS FROM THE YEAR
It has been another busy year in the life of WAM Youth, it has been a challenge
to stick to our belief in the need to prioritise relationships over programmes and
over the need to secure enough funding for core costs but we have done our
best to keep working towards our organisational aims and objectives and
uphold our values whilst balancing the books!
Our Director Gemma had a rather exciting appearance on BBC Midlands thanks
to a very generous donation from the Cadbury Foundation after local resident
Gill Cocks donated her enormous collection of Cadbury items to the Trust.

We have been active in the county-wide Action on Aces campaign, piloting
resources produced by Gloucestershire County Council and have integrated ACE
awareness work within our volunteer training.
Our Mentoring Project has seen an increase in referrals for young people for
whom our usual model of mentoring wasn't the right fit. Firstly, a number of the
young people weren't in mainstream school and had been out of school for
some time either through anxiety over school, undiagnosed educational needs
or physical illness. For some this also meant that they were unable to meet us
in their community either. Thankfully most of these young people that we work
with are now receiving their education through the hospital education service
and we are very grateful for the partnership working. J is one of the young
people we have supported in this way, read his story later on.
We ran three weekly Youth Groups during the year for ages 7-16. Sadly we had
to stop two of these groups at the end of the academic year when our
Community Youth Worker left her post and insufficient finance remained to fund
her role. We are now running one weekly youth group and have started a
targeted Girls Group which Young Gloucestershire will be supporting in 2020
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NEWS FROM THE YEAR
At our Outdoor Education Project sessions we have been making the most of
owning our own woodland. We have seen some diversification in our provision
this year; as well as running 3 days of intensive 1:1 sessions per week for
excluded and at risk young people we've run Bushcraft sessions for
disadvantaged groups from local mainstream schools and colleges. We've also
incorporated some watersports and climbing within our 1:1 sessions and had a
visiting chef running some outdoor cooking skills sessions.

We began the process in 2019 of registering as an AQA Unit Award Centre so
that we can now recognise young people's achievements through a recognised
national scheme.
We have sought help to maintain our woodland through volunteering and
corporate days. We ran volunteering sessions for clothing giants Superdry,
worked with a team of their Senior Managers to build an outdoor kitchen an
'intro to bushcraft' session for military personnel. We have created an
orienteering trail, started work on a rope maze (to be completed for spring /
summer 2020) and a new bushcraft shelter to be used for our sessions in the
future.
We continued to provide Winchcombe School with Relationships and Sex
Education, something that will be more important as a statutory requirement
from 2020. Throughout the year we ran sessions on Self Esteem, Five Ways to
Wellbeing, Healthy Relationships, STIs and Consent in Relationships as well as
supporting their induction programme for their new Year 6 students.
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NEWS FROM THE YEAR
Our Woodland continues to be an enormous blessing and we are continuing to
manage and develop it as sensitively as we can whilst ensuring it is a safe
place for young people to have rest, to work and to learn.
We have completed the initial safety fell and almost completed the fell of the
four rides and glade. We now have two areas for undercover activities
including an outdoor kitchen and pizza oven and two more areas in
development. The compost toilet is nearly complete and our timber processing
area should be ready for Autumn. Ultimately this is a slow development
project due to the (intentional) lack of machinery and the involvement of the
young people in a significant proportion of the work.
Plans for the next year include finishing the two new undercover shelters (one
of which is a timber structure), ongoing safety felling, building a wildlife hide
on the island in the middle of the pond and a bridge to get there and starting
our charcoal production. We are aiming to promote our corporate volunteering
opportunities to help get many of these things in place.
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WAM'S IMPACT - MENTORING
Our mentoring programme runs for 1 year and is designed to be young person
led. The priority is to build a trusted and positive relationship between mentor
and mentee that empowers the young person to make the changes in
themselves or their lifestyles that they want to see. In December 2019 we
reviewed all the data we have collected from our mentees and their
parents/carers and teachers since 2017 to see what they all thought about their
mentoring. This is what they said...
At the end of their mentoring 100% of young people say
WAM Mentoring has a positive impact on their self esteem

"normally I'm quite down
but when I meet [my
mentor] I get a lot
happier and feel more
positive about myself"

BUILDS SELF
ESTEEM

"She calms me down.When we talk
about it she makes things make
sense. She's like my mum. She
always puts two sides-helps me
think about teacher's side of things"

MANAGE
EMOTIONS

At the end of their mentoring 100%
of WAM mentees and their
parents/carers and teachers would
recommend WAM Mentoring to
others

Young people also report that
mentoring helps them with
peer pressure and builds their
confidence

100% of young
people said that
mentoring helped
them with future
plans and with
being more
motivated

RAISES
ASPIRATIONS
&
MOTIVATION

"I get motivation to complete
projects and to work hard
within school"

"My family say my anger has
decreased"

When asked to describe in their
own words how mentoring helped
them, nearly half referred to
receiving help with managing their
emotions or behaviours

PROVIDES A
LISTENING
EAR

Mentoring is..."Helping me
want to do/fullful my goals.
Encouraged and motivated."

Young people value the listening ear that
mentoring provides with over 40%
referring to this as a help to them during
their mentoring.
"I feel I have someone to talk
to about anything."

The listening ear they experience in the early stages of their
mentoring builds trust and confidence that helps them to change
behaviours as they progress through the year

08 | ANNUAL REPORT 2019

WAM'S IMPACT - MENTORING
We started working with J in August 2018. At the time,he had been out of school
for 10 months and was highly anxious.He had started online education through
the hospital education service and was receiving mental health support from
CYPS (CAMHS). When WAM met him, he was withdrawn and found it difficult to
maintain eye contact. Mum told us that he only left the house for his CYPS
appointments. The rest of his time was spent gaming in his room. He barely saw
anyone else, slept in the daytime and his relationships with his Mum and brother
were very strained. Ali started weekly mentoring sessions with him. Some weeks,
this was the only hour in the week he would leave his house. Ali introduced J to
his new mentor in September 2018 and over the past year there has been a
dramatic change in J.
J says: "Long story short he (mentor) transformed me (from) an unsocial person to
a really open and sociable person and has helped me with my goal setting and so
many other things and has made my life so much easier and happier."
(others have) "noticed a really big change in my personality and think I'm
a lot more open"
Whilst J’s Mentor did the regular mentoring sessions with J, WAM’s Mentoring
Project Manager, Ali was available to support and guide the Mentor through
regular supervision and emails. Together they attended the multi agency
meetings to support J and his Mum. During the year,J was diagnosed as being
autistic. J was able to sit his GCSEs and has begun his journey back into
mainstream education again by gaining a place at college. Whilst J's year of
mentoring has now finished, there is a possibility of further involvement in the
future as other professionals have recognised the impact mentoring has had and
he now has an EHCP to support his needs. J's Mum says mentoring "has had a
huge positive effect on J"
Matching mentors and mentees is a key part of the success of the relationship
and when M was referred to us by her church youth worker when M needed some
extra support due to her parent's marriage breaking up we were able to find her a
mentor who shared her faith. This meant that M was able to talk freely about
things that were on her mind, discuss how her faith fitted into the situation and
ask for prayer.
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WAM'S IMPACT - OUTDOORS
We have worked with 6 students intensively at WAM in 2018/19 and over 40 in
small groups at our woodland site.
Young people have achieved various AQA unit awards in Bushcraft, Outdoor
Cooking and Woodland Management. Attendance is usually excellent at our
sessions despite many of these young people struggling to attend their schools
consistently when they are referred to us.
One young person started with us in November 2018 after his school referred
him as they were struggling to manage his behaviour. He had experienced some
significant challenges in his life including losing a parent. After a few sessions
with us his school said our work with him was helping him to manage his
emotions better and integrate back into school.
Another young person has recently said after two months of two days per week
with us that he feels he has more things in his life to look forward to, he feels
more useful and is more comfortable working with people.
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WAM'S IMPACT - OUTDOORS
I have worked closely with WAM for a number of years and have always found them
to be a professional and dedicated organisation. The work they do with
both young people and volunteers is tireless and inspirational. The relationships
they build up with young people is long term and can be transformative they are
truly committed and I have never known them give up on a young person. Their
perseverance is admirable in a world where so often cases are closed due to “lack of
engagement” or resources are withdrawn too soon and young people are left without
a mentor or an advocate.
At WAM they “maintain a deep sense of hope that transformation is always
possible.” They provide young people with a safe space and the time to build
healthy and trusted relationships. I have seen some of the young people they
have worked with grow, their confidence built and new skills given – this does
not happen quickly but I have seen real evidence of change in some of the most
challenging young people. Young people who may have faced constant rejection in
the past. The team at WAM are dedicated to ensuring that every young person they
work with will reach their full potential and they achieve that in a calm and
professional environment. I always come away from a visit (woods or building)
energised by the enthusiasm they generate.”
Kym Harrison, Anti Social Behaviour Worker at Tewkesbury Borough Council
“We have sent students to the 1:1 in forest mentoring. This has had terrific results
for some of our most vulnerable students who have returned to us re-energised and
excited about experiences that were previously beyond their grasp. On top of this
we have also taken a number of groups to the ‘WAM forest’ space under a number of
different scenarios always with excellent results for the students who have
attended. The space allows our students to challenge themselves in an unknown
environment pushing their personal limits under the most caring and professional
tutelage. Students have the ability to experience situations previously foreign to
them as well as learn new skills that improve their levels of determination
perseverance and resilience. These learnt skills and the life skills that they harness
and improve can then be transferred when back in school.”
Kerala Cole, Director of Inclusion at Cleeve School
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FINANCIAL STATEMENT
INCOME

WAM's Total Income was approximately £92k for Sep 2018 to Aug 2019. The
vast majority of the funds was spent directly on the projects that we run.

Grants
16%

Individual Donations
21%

Corporate Donations
22%

Charitable Activities
33%

EXPENDITURE

Fundraising Events
5%
Raising Funds
10%

Charitable Activities
90%
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FINANCIAL STATEMENT
INCOME BY PROJECT

WAM's own fundraising efforts significantly subsidised grant income and
contracts/fees for all its projects in 2018/19. Without this income we would
not be able to run the services we do
Mentoring
15%

Non-specific one off donations
30%

WAM Outdoors
31%

Regular Donors
12%
Youth Groups & Holiday Clubs
12%
EXPENDITURE BY PROJECT

Overheads & RSE
17%

Mentoring
22%

Youth Groups & Holiday Clubs
18%

WAM Outdoors
43%
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OUR SUPPORTERS & LINKS
Thanks to the following organisations that have supported us financially and
practically this year: Encounter Church, St Peter's Church, Winchcombe Youth
Hub, Winchcombe & Cheltenham Cycle Clubs, Gloucestershire Community
Foundation, Winchcombe School and its Parents Association, Winchcombe
Abbey School Parliament, Growing Our Communities Fund, The High Sheriff's
Fund, Winchcombe Churches Together, Gloucestershire Police and Crime
Commissioner's Fund, Winchcombe Rotary Club, Just Gems, The Lion Inn,
Happenstance Morris Dancers, The Rising Sun, Superdry, Three Hands and the
many individuals whose donations have made our work possible.

SUPPORT WAM'S 1000 COFFEES
If 1000 people (or organisations) gave a weekly donation to WAM of £2.50
that would consistently cover all our general running costs…..meaning that we
could focus our fundraising efforts on things like minibuses, upgrading
equipment, trips and special events and more importantly focus our time on
what we’re really here to do….support local young people regardless of
whether their school has budget for it or whether we can find a grant to run a
group for them.Too many decisions around care and support are based on
budgets rather than need. 1000 people is just 16% of the Winchcombe
population (1.1/% of Tewkesbury Borough) & £2.50 is one takeout
coffee….Contact us or go to www.wamyouth.org.uk/support-us to sign up as an
individual or business.
WAM Youth, 9 Gretton Road, Winchcombe, Gloucestershire, GL54 5EE
www.wamyouth.org.uk, info@wamyouth.org.uk

